
Cost of services template 
In order to meet this Consumer Duty price and value outcome, you’ll need to demonstrate the 
prices you charge represent value for money, and that your clients are getting fair value for the 
products you recommend and the services you offer.

We’ve created this template to help you detail the services you may choose to offer, and which of 
those services a client may receive in relation to the fees they pay.

What is fair value?
Fair value relates to the price your client pays for a 
recommended product or service and whether the overall 
benefits they receive are reasonable, in relation to that price.

Benefits include the features of products as well as add-on 
services, how your clients might use them and how this adds 
value. For example, the expected returns a client might get 
from an investment product, or the quality of service they 
experience because of lower call waiting times.

Demonstrating fair value
The FCA haven’t specified any set rules around the way an 
adviser firm demonstrates the relationship between the price 
their clients pay for a product and service and the benefits they 
receive.

However, to help demonstrate fair value you can carry out a 
value assessment on the products and services you offer.

To begin this assessment, you should create a detailed list of all 
the products your firm recommends and services it provides.

Next you’ll need to identify your target markets for the products 
and services you offer and detail the benefits and fees that you 
charge.

For example you may charge a higher fee for a face to face 
annual review meeting that involves additional travel time for 
you, than you do for a remote meeting. Or you may charge a 
higher fee for a service that provides quarterly review meetings 
rather than yearly.

Documenting your cost of services
You’ll find an editable template on the next page which you 
can use to document your approach.  It’s based on services a 
standard adviser firm would offer. The different levels of service 
can be edited to allow you to add and remove services and select 
the relevant services for each tier. We’ve populated the template 
as an example of how you may want to approach it.

The purpose of this template is to help you create your own 
cost of service document and Royal London cannot be held 
responsible for the data you populate it with. Please note that 
it’s down to individual firms to determine the most appropriate 
approach for their business.



Cost of services template
This sample template can help you demonstrate the different levels of service you offer, and the charges you apply. Please edit as 
required and  all that apply.

Service

Client and adviser meetings







 


Understanding client needs

Investment advice

Tax planning 

Reporting and communications 



Royal London 
royallondon.com
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Service

Alternative services

Other

Initial charge (£/%)    
Ongoing charge (£/%)    
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